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AMI Overview 

Asset Management Integration (AMI):  

AMI is an effort designed to significantly improve the USPS’s ability to 

effectively manage its sizable investment in material inventories and physical 

assets. Phase 1 AMI includes: 

 Consolidating fulfillment networks 

 Deploying processes and technology solution to: 

 Improve inventory tracking and visibility 

 Implement forecasting and automatic replenishment capabilities 

 Standardize asset tracking and maintenance/repair functions 
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SEAM Overview - Process and Technology Solution 
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Planning = How much do we need and where do we need it? 

Fulfillment = How much do we have and where is it?                  

The business process standardization and consolidation of legacy systems will 

be supported via the implementation of the Solution for Enterprise Asset 

Management (SEAM) 

Service Management and 

Inventory Management  

Service = How many assets do we have, where are they, and 

how do we maintain them? 
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Current Challenges: VMAS 

VMAS is an aging system with data integrity issues and ongoing IT support 

costs 

 Increasing costs associated with duplicate transactions, manual processes, 

and lack of transaction data visibility at the national level 

Lack of process improvement and service management capabilities to 

effectively manage maintenance-related activities (e.g., scheduling, repairs, 

etc.) 

Under-utilization of repair part and vehicle warranties 
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Why SEAM? 
 

SEAM would help the USPS reduce costs, improve service and support 

SOX requirements by: 

 Standardizing asset management processes and systems across all locations, with full 

inventory tracking capabilities 

 Establishing national visibility and reporting capabilities for inventory, assets, and work 

order transactions, while capturing information real-time 

 Improving data accuracy and availability 

 Reducing current dual data entry and associated errors, and manual processes by 

utilizing kiosks to capture work order data 

 Tracking and monitoring consigned parts 

 Tracking and scheduling employees for maintenance tasks 

 Providing process improvement and service management capabilities for the 

VMFs. This should include tracking location, status, maintenance history, maintenance 

schedule, maintenance and repair orders, and implementing predictive maintenance 

capabilities based on actual performance data. 
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SEAM vs. VMAS 
 

Task VMAS SEAM 

Vehicle Transfers Entry into 2 systems Entry into 1 system 

Receipts, Invoicing,  Consumption, WO completion Entry into 2 systems Entry into 1 system 

Recording ERTs Manual paper-based Maintained in the system 

Vehicle History Manual paper-based Automatically stored 

Work Order Creation After the fact data entry System generated & user 

entered 

Reports Spooled weekly/monthly On demand 

195 Databases Eliminated 1 National database 

4513 Vehicles In Shop Report Paper-based or Excel 

spreadsheet 

Automated report 

Warranty: Vehicle & Parts Manual paper-based Automatic tracking & 

electronic notification  

Cores Manual Automatic tracking & 

electronic notification 

Vehicle Hire Adjustments Entry into 2 systems Entry into 1 system 

Odometer Adjustment Entry into 2 systems Entry into 1 system  

Commercial Fuel Upload Manual Automatic interface 

Transmit Data to Mainframe Weekly, Monthly Real time & near real time 
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VMF Interface Diagram 
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Current Status: 

 System is in the design phase for key extensions and development phase for the 
conversions, interfaces and reports  

 Currently there is not a final application design that is ready for testing  

 Once application design is completed, there will be a System Integration Test (SIT) 
and Customer Acceptance Test (CAT)   

  SEAM will deploy using a pilot implementation strategy 

 Deploy to a specific District(s) in early 2012  

 Planning a 3 month pilot 

 Deploy to pilot Area in month 4 

 Deploy 1-2 Areas a month beginning in month 5 until fully deployed  

 All VMFs and their Auxiliaries are planned for conversion to SEAM 

 Kiosks are being configured for use by mechanics for work order entry  

 Shared kiosks will be located between work bays 

 All training material and training deployment plan under development  

 Communication and implementation strategy plans under development 

Current Project Status 
























































